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Kaʻōhao School Opening Plans
Models of Instruc on
1) Virtual Remote Learning, 2) Blended Learning, 3) In-Class Face to Face
Ka’ohao Virtual Academy - All Remote Learning for K-6
Families may choose to have students par cipate in remote learning from home using Acellus,
an online, standards based, WASC accredited elementary course learning system.
Ka’ohao Virtual Academy - Blended Learning Op on for K-6
Families may choose to have students par cipate on campus one day a week at school and four
days remotely using Acellus, an online, standards based, WASC accredited elementary course
learning system. Students will be grouped into small cohorts by grade level over diﬀerent days.
As condi ons evolve we may choose to add addi onal days.
In-Person Face to Face Instruc on for K-6
Students will a end school in-person, every school day with 6 social distancing along with
other health and safety restric ons in place. School for thoses grade levels will begin 15 minutes
a er their arrival mes.
Start Dates and Times
Start Date

School Day Hours

Faculty and Staﬀ

Monday, July 27, 2020

MTThF

8:00 AM-1:00 PM

Students

Tuesday, August 18, 2020

W

8:00 AM-12:30 PM

Staggered
Arrival

Student
Arrival Time

School Start
Time

Staggered
Dismissal

MTThF

W

K-2

7:45 AM

8:00 AM

K

12:30 PM

12:00 PM

3-4

8:00 AM

8:15 AM

1-2

12:40 PM

12:10 PM

5-6

8:15 AM

8:30 AM

3-4

12:50 PM

12:20 PM

5-6

1:00 PM

12:30 PM

The school campus will open to students at 7:45 am to allow for staﬀ arrival and health
screenings. Parents with children in mul ple grade levels may drop-oﬀ at the earlier arrival me
of their youngest child and pick-up at the later departure me of their oldest child. Enhanced
cleaning and disinfec ng will commence a er student dismissal at the end of the day.
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Core Assump ons for Reopening Schools
Re-opened schools will need to make modiﬁca ons based on the guidance from na onal and
state health oﬃcials and adhere to the health and safety direc ves set within the Department
of Educa on.
The core opera ons of public educa on and school models must be adjusted according to the
Impact Level of the public health emergency iden ﬁed for the community. Impact levels may
vary by County. The matrix below displays the ﬁve levels of impact as described by the
Governor’s Reopening Hawaii Plan and the poten al changes in the Department’s opera ons in
opening schools.

Pursuant to the BOE resolu on adopted on June 18, 2020: "BE IT FURTHER RESOLVED that the
Board decrees that the Department may consider distance learning and hybrid learning
equivalent to in-person learning for purposes of calcula ng instruc onal days and student hours
and mee ng the requirements of Sec on 302A-251, HRS, provided that the Department issues
clear direc ves to schools and guidance to families and the public regarding how Department
schools must calculate instruc onal days and student hours in distance learning and hybrid
learning se ngs…"
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School models will reﬂect a culture of care that is consistent with the BOE principles of giving
hope, ac ng with kindness, and working toward togetherness. Thus, school models will
demonstrate:
● Adherence to the health and sanita on direc ves to ensure the health and safety of our
students, employees, families, and community members.
● Priority for students who have challenges with online learning or need addi onal
support to be successful academically for on-campus learning.
● Flexibility as schools address facili es and workforce capacity and health and safety
guidelines to provide supervision and op mal learning condi ons for their most
vulnerable students. Models will be designed to align within a complex area to support
families with learners in mul ple schools to the greatest extent possible.
Accommoda ons, in compliance with the Americans with Disabili es Act (ADA), will be
provided for teachers, administrators, school staﬀ and students who are at heightened risk for
severe illness from COVID-19 due to their age or other health condi ons.
Guiding Principles
As we prepare to return to campus we will act in accordance with three principles outlined in a
June 18, 2020 Board of Educa on resolu on on reopening schools: 1) Giving hope , 2) Ac ng
with kindness, and 3) Working towards togetherness.
a. By Giving Hope, par cularly to students, it gives them conﬁdence to set goals and use their
voice to ask for help in ﬁnding opportuni es and mee ng their goals, and the students and their
hope-inspired ac ons in turn become our hope as the future of our world;
b. By Ac ng with Kindness, we show empathy for each other and the great deal of change and
loss we have all experienced in a short amount of me, thus crea ng a sense of community,
especially for people who need the most help, and serving as a bridge between hope and
togetherness; and
c. By Working toward Togetherness, we acknowledge that we cannot do everything required of
us under the current condi ons unless we do them together, allowing us to understand and
recognize the importance of our rela onships with each other, how our ac ons aﬀect others,
and how we can strengthen our community.
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School Communica ons
Kaʻōhao School will con nue to share updates about SY 2020-21 and the COVID-19
situa on: Primarily through email along with its public website, intranet and social
media channels (Facebook, Twi er, Instagram).
Due to the large number of employees, students and families served by the HIDOE, there will
be situa ons where important and urgent messages are communicated through tradi onal
media including news sta ons, newspapers and radio by the State of Hawai’i.
Prior to Reopening
Prior to the ﬁrst day of school, Kaʻōhao School will host virtual mee ngs where parents can
learn about the school model, processes and procedures, and parent/student expecta ons for
this reopening.
Temporary School Closure Due to the Presence of COVID-19 in the Kaʻōhao School ‘Ohana
If a student or employee has either tested posi ve for COVID-19 or has been iden ﬁed as a
close contact or household member to someone who has tested posi ve.:
● The Director will no fy all faculty, staﬀ and Governing Board Members of a temporary
full day campus closure through email.
○ If the case is iden ﬁed when school is in session instruc ons will be given to
faculty and staﬀ for student dismissal and their own departure. School will be
closed for the rest of the day and the following full day.
● Communica ons will go out to parents of a temporary full day campus closure via email,
and voice through Blackboard.
○ If the case is iden ﬁed when school is in session parents will be provided with
speciﬁc instruc ons for student departure. School will be closed for the rest of
the day and the following full day. There will be no A+ or a er school ac vi es.
● The DOH will conduct an inves ga on, and those individuals involved will be directed to
a 14-day home quaran ne.
● The DOH will work with the school principal if it is iden ﬁed that someone (student or
staﬀ) at the school is aﬀected.
● The DOH will send a le er to the school with start and end dates of an individual’s
quaran ne or isola on. The aﬀected individuals will also receive a le er from the DOH
no fying them once they have completed their quaran ne or isola on.
● The en re school will be cleaned and disinfected according to CDC and DOH guidelines.
● The Director will no fy all Kaʻōhao School stakeholders of either an extension of campus
closure or resump on of classes by 10 p.m a er the full day me closure.
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Health and Safety Guidelines for Protec ve Measures
Parents and families are encouraged to consult their child’s healthcare provider to discuss the
appropriateness of students with high-risk medical condi ons a ending campus for in-person
instruc on.
Face Mask
Goal: primarily, provide personal barrier to route of infec on in eyes, nose, and mouth;
secondarily, decrease spread of infec on given possibility of asymptoma c person(s)
● Face coverings must be worn when outside the classroom, especially when physical
distancing is diﬃcult.
● All adults visi ng campus should cover their mouths and noses with a cloth face cover.
● 2 layer cloth mask is required for both minimizing droplets and increasing breathability
(addi onal recommenda ons are as follows: insert disposable ﬁlter using either paper
coﬀee ﬁlter, vacuum bag, etc; eyewear and face-shields to be disinfected prior to and
a er school). Cloth masks will be provided by the parent/guardian (one cloth mask
op on will be provided by the school upon purchase)
● Clean cloth masks should be worn to school every day
● Addi onal cloth masks will be for sale in main oﬃce if student forgets or loses his/her
mask upon arrival
● All students (excluding underlying medica on condi ons for which a doctor's note will
be submi ed) are required to wear cloth face mask in classrooms unless our county is in
Phase 4 New Normal (no disrup ons)
Cleaning Surfaces
Goal: reduce spread of infec on via disinfec ng viable droplets on frequented surfaces
● Clean and disinfect [according to CDC guidelines] frequently touched surfaces (e.g. door
handles, sink handles, tables, light switches, countertops, keyboards, touch screens,
chairs, arms of chairs, etc) at least daily or between use as much as possible
● Provide a guide of when hands should be washed and when surfaces should be cleaned.
● Have students wash their hands when coming in from playing outside
● Ven la on: Open windows for greater natural air circula on
● Shared Use: Discourage the sharing of items that are diﬃcult to clean or disinfect. Have
a cleaning schedule for any equipment, materials and assis ve devices that must be
shared.
● Ensure adequate supplies to minimize sharing of high touch materials to the extent
possible or limit use of supplies and equipment by one cohort at a me and clean and
disinfect between use.

8

● Restrooms: Regularly check bathrooms to ensure soap and towel dispensers are ﬁlled.
Post materials promo ng protec ve measures and proper hand-washing techniques.
● Disinfec ng of personal classroom items will be done by students and faculty/staﬀ
within cohorts a er each use - hand washing must be done a er item disinfec ng
● Bathroom cleaning will be done by Custodial Staﬀ according to a wri en schedule, and
cleaning list according to CDC link to cleaning and disinfec ng
● In order to maintain maximum airﬂow and classroom ven la on, A/C usage will be
allowed intermi ently in extreme heat situa ons that would cause addi onal health and
safety issues.
● Cordless Electrosta c Sprayers will be used daily in all common areas to ensure high
traﬃcked areas are disinfected systema cally.
Hand Sanita on
Goal: reduce risk of infec on and spread via hand to routes of infec on - eyes, nose, mouth
● Have soap and water and/or hand sani zer with at least 60% alcohol available in work
and public se ngs for use by employees and the public
● Set up hand hygiene or sani zing sta ons at the entrance of school and/or mee ng
areas
● Wash hands for 20 seconds or sani ze hands before and a er all mee ngs and classes.
● Given lack of access to hot water and to minimize risk of scalding in students,
recommend washing hands with soap and cold water for 20 seconds and using hand
sani zer a er.
Physical Distancing
Goal: reduce risk of spread via decreasing droplet reach and contact with asymptoma c
person(s)
● Stagger drop oﬀ and arrival mes for students, so that large groups of people are not
arriving and leaving at the same me. This minimizes overcrowding and human contact
in conﬁned areas.
● Cohorts: Keep the same group of students with the same staﬀ throughout the day; all
day for younger students and as much as possible for older students
● Stagger session mes to minimize physical contact of [cohorts] and crowding of
mee ng/learning spaces
● Maintain a distance of at least 6 feet between seats, including group tables.
● In a classroom se ng, turn desks to face in the same direc on (rather than facing each
other), or have students sit on only one side of tables, spaced apart
● Individually plated meals are to be consumed in classrooms or at designated outdoor
loca ons, or distancing precau ons must be ins tuted in dining halls or cafeterias.
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● Personal Items: Separate each child’s belongings from others
● Travel: Pursue virtual ac vi es and events; no oﬀ-site ﬁeld trips
● To minimize crowding, there will be no gathered morning assembly un l the county
reaches Phase 4 New normal (no disrup ons). Morning rou ne at arrival will be as
follows:
○ 1.) Screening
○ 2.) Hand sanita on
○ 3.) Join cohort
○ 4.) Stay with cohort
○ 5.) Snacks and lunch with cohort and hand sanita on before and a er
○ 6.) Staggered dismissal with hand sanita on
● To decrease sharing/exchange of materials, all paper home work and no ces will be
provided online
● Cohorts include recess period
Health Screening
Goal: reduce risk of spread via decreasing contact with symptoma c person(s)
● Stay home if ill: Educate employees, students and their families about the importance of
staying home when ill and when they can return to school.
● Screen employees, students and visitors for overt signs of illness in a safe and respec ul
manner
○ Per the CDC, schools are NOT expected to screen students or staﬀ speciﬁcally for
COVID-19. The purpose of screening would be for general illness symptoms. Any
teacher or designated adult can perform the screening. No special training is
required
○ Daily screening will include a ques onnaire and calibrated thermal temperature
check (with students with a temperature of 100.4 degrees F and above to be sent
home).
Do you have any of the following?
■ Feels feverish or unusually warm
■ Coughing/sneezing
■ Sore throat
■ Shortness of breath/diﬃculty breathing
■ Headaches/stomachache/nausea
■ Muscle pain/unusual fa gue
■ New loss of taste or smell
■ Did you have contact with someone diagnosed with COVID-19 in the past
14 days?
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■ Did you travel out of state in the past 14 days? Did you visit a place that
has community transmission of COVID-19?
■ Screening will be conducted while the student(s) remains in vehicle; for
students who walk or bike to school, screening will be conducted in
designated loca on while social distancing.
■ If any student in the vehicle does not pass the screening all students in
the group will not be allowed on campus.
■ If any family or group of students walking or biking together to campus
does not pass the screening all students in the family or group will not be
allowed on campus.
● Anyone considered ill should be sent home immediately. Set up a supervised, isolated
area for pick up.
● Signage: Post signs in highly visible loca ons to promote everyday protec ve measures
on how to prevent spreading germs by properly washing hands, properly wearing a face
covering and physical distancing, and staying home when feeling ill.
● Visitors: Limit nonessen al visitors, volunteers, and ac vi es involving external groups
and organiza ons on school campuses
● Discourage older people and those with underlying medical condi ons from dropping oﬀ
or picking up students
● Health Rooms: ensure school health aides are trained on recognizing illness in children,
how to refer or arrange for medical evalua on, and follow up - Keep student emergency
contacts updated.
● Every school must have thermal scanners or a way of measuring body temperature [in
the Health Room]
● When a student becomes ill, send that student to the Health Room, if a School Health
Assistant (SHA) is working. If there is no SHA on campus, send the student to [the]
designated Staﬀ member.
○ Call the student’s parent/guardian for pick up, keep the student in a supervised,
isolated area un l he/she is picked up. Students should not wait at the oﬃce.
○ Any student sent home due to illness should be excluded from school un l
symptom-free for at least 72 hours without the use of medica on.
● Any student sent home due to illness should addi onally return to school with a doctor’s
medical clearance note.
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School Opera ons
School Ohana Bubble
● The overall structure of classes will be under the premise of crea ng “ohana bubbles”.
These bubbles will not par cipate in large recess blocks but play in their own designated
areas and they will eat lunch together in their “bubble” (not in the cafeteria in a large
group)
● The students in the “bubble” will have limited, to no interac on with other students
from other bubbles
Health Room
● Entrance only will be from the back door of the health room, no entry permi ed from
the oﬃce side.
● Students will be checked at health room door outside
○ Temperatures will be taken using thermal scanner prior to entering
○ Students with symptoms of COVID-19 will be placed in an isolated area and
arrangements made for medical evalua on
○ Health room will be disinfected by School Health Aide following every student
visit and Custodial staﬀ daily.
A endance
● A endance- students a end school (5) days a week, whether face-to-face or virtual.
Teacher Absences
● If absence is on face-to-face session day, the teacher needs to no fy the oﬃce of the
need for a subs tute.
● If absence is on a virtual session day, the class may be cancelled or a sub used; teacher
must post an announcement with the assignments for the day on Google Classroom
(release assignments at scheduled me of period)
Schoolwide Behavior
● Chapter 19 applies to both face-to-face and virtual sessions
● Because of the nature of the pandemic students who are not willing to comply with
health and safety requirements will be asked to stay home to not endanger the welfare
of those on campus and may have to con nue learning remotely.
● Face-to-face sessions
○ Follow school wide behavior and referral procedures as usual
○ Considera ons: referral process for teachers, discipline op ons due to limited
face-to-face days
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● Virtual Sessions
○ Verbal warning, Contact parent, No fy counselor and/or admin
○ Possible (immediate) removal of the student from the current video conferencing
session
○ Considera ons:
■ Monitor chat in Zoom, comments on shared docs, etc.
■ Screenshot evidence of misconduct
○ Refer to HIDOE Technology Responsible Use Guidelines
Recess
● Morning recess mes will be staggered to allow for physical distancing on the
playground and in the bathrooms a er recess.
● Students will be allowed to play with balls that will be assigned to each classroom to
prevent mixing of recess equipment amongst classes; no other recess equipment will be
made available.
Restrooms
● Staﬀ will monitor bathroom capacity during heavy use periods
● Maintain six feet physical distance and wear a mask at all mes
● Limit 4 students to each restroom at one me to reduce interac on
● Classrooms will follow set schedule for each class to use assigned restrooms
● Students will be allowed to use the restroom outside of assigned mes.
● Rotation schedule should be implemented to keep numbers low
● Social distance urinals and sinks
● Use paper towel to turn on/oﬀ sink
● Soap and paper towel dispenser will be checked regularly to ensure supplies are stocked
at all mes
● Safety Prac ce signs and decals posted
Lunch and Cafeteria
● Lunch mes will be staggered and students will eat either outside or in their classrooms.
Modiﬁca on of Emergency Drills Procedures
● Schools will review their prac ce for evacua on, lockdown, and shelter-in-place drills to
include social distancing to the greatest extent possible. In the event of a real
emergency, expedi ng the evacua on of the school will take precedence over social
distancing protocols.
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A er School Programs
● A+ will adhere to COVID-19 Kaʻōhao School procedures.
Faculty Opera ons
● A endance: electronic signing in/out
● Work Room
○ Only 1 individual at the Xerox machine wearing PPE
○ 3 individuals in the Library Work Area and Lunch Room at a me
● Lunch: Teachers will s ll have a 30 minute duty free lunch while students eat.
● Mee ngs of 10+ members: All mee ngs will remain virtual
Classroom Setup
● Desks facing front and arranged 6 apart with all students facing forward
● Classrooms and frequently touched surfaces will be cleaned and sani zed daily.
● Classrooms will be supplied with hand soap, paper towels
● Individual and Shared Classroom Supplies
○ No sharing of electronic devices, supplies, toys, games or learning materials (i.e.:
manipula ves).
Morning Arrival:
● Because of physical distancing requirements and limited personnel available to supervise
students before school, parents are requested to drop oﬀ their children NO EARLIER
THAN 7:45. Times for arrival will be staggered
Entering/Exi ng the classroom
● Mark six foot separa on and install social distancing decals.
● One door to ENTER and one door to EXIT.
Classroom Procedures
● Greet students at the door, maintaining proper distance
● Dispense hand sani zer as students enter the room
● Remind students to prac ce proper cleaning and sani za on
A ernoon Rou nes
● Times for departure will be staggered.
Department of Health Procedures
The Department of Health will follow three principles in making reopening recommenda ons,
they can be found in the Public Health Framework for Reopening.

14

Surveillance and Detec on
● Healthcare providers and laboratories are required to report all cases of COVID-19 to the
Hawaii Department of Health
● Trends and pa erns in disease occurrence are iden ﬁed using exis ng disease
surveillance programs
● COVID-19 Sen nel Surveillance – Monitoring the virus with tes ng
Case Inves ga on
● Experienced disease inves gators interview the case to ﬁnd out if the person became
infected in Hawaii or while visi ng another area.
● Inves gators make sure that the case is isolated from others while they are contagious
Contact Tracing
● Inves gators work with the case to iden fy anyone with whom they have had close
contact while they were contagious.
● All close contacts are no ﬁed by the inves gators and instructed to remain at home
(self-quaran ne) for 14 days
Monitoring Close Contacts
● Inves gators conduct daily check-ins with close contacts, asking them if they have a
fever, cough, shortness of breath, or other symptoms that could indicate COVID-19
infec on.
● Close contacts of cases who develop symptoms are advised to be tested for COVID-19.
Prepara on and Preven on
● We are issuing weekly Advisories for the medical community to advise hospitals and
providers on infec on control recommenda ons and are prepared to detect and treat
pa ents with COVID-19.
● We are communica ng regularly with local partners in the travel industry and schools to
address concerns and ensure the latest and most accurate guidance and informa on are
being shared with their staﬀ.
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Health and Safety Quick Guide

Assemblies and
Large Group
Gatherings

Based on guidance from State health oﬃcials banning gatherings of
more than 50 persons, all large gatherings will be held virtually.
Gatherings of less than 50 persons may be done virtually depending
on the ability to adhere to physical distancing guidelines.

Cleaning and
Disinfec ng

Daily cleaning prac ces will be compliant with CDC and Department of
Health recommenda ons, including the type of cleaning products
used and the frequency of cleaning. Special a en on will be paid to
the cleaning of high touch surfaces throughout the day.

Classroom
Prac ces

The use of communal supplies will be limited or eliminated. Materials
and equipment, par cularly those that are not easily sani zed, will be
assigned to a single student or will be used infrequently to allow for
the natural lifespan of the virus to run its course. Classroom prac ces
will reduce touching of other students’ belongings.

Cohorts of
Students

Classrooms and ac vi es will be designed to keep students in smaller,
consistent groups throughout the day.

Community

Classroom prac ce will place a greater emphasis on community and
well-being to build resilience and cope with stress and anxiety which
may be increased within the COVID-19 context.

Quaran ne and
Contact Tracing

If a student or employee has COVID-19 infec on, the school will close
for one full day and will support the Department of Health’s eﬀorts for
contact tracing and enforcing quaran ne of those infected and their
contacts. Provisions will be made to support con nuity of learning
from home during quaran ne periods. The school may close for 14
calendar days as directed by DOH.

Student Drop-oﬀ
and Pick-up

Student drop oﬀ and pickup will be facilitated through a car line and a
main gate designated for “walkers”. Parents and guardians are asked
to remain in their cars and will not be allowed to remain on campus.
Temperature checks will be done at the gate by school personnel.

Travel

It is recommended that families avoid unnecessary travel. If anyone in
your child’s household has traveled outside the state of Hawai‘i and
has tested posi ve for COVID-19, you must also keep your child at
home for 14 days. Your child will con nue classes via distance learning
(online).

Visitors and
Volunteers

Only essen al visitors will be allowed on campus and all will be
screened upon arrival. Appointments will be required for mee ngs.
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Health Screening Families are asked to monitor their members for symptoms, including
fever and keep sick children home. Regular temperature checks will
be conducted for all students, employees, and visitors to campus.
Students exhibi ng symptoms with that of COVID-19, will be
separated from other students in an isola on area and parents/
guardians will be contacted to arrange pick-up within the hour.
If anyone in your household has been no ﬁed by the State Health
Department that they were in contact with an individual infected with
COVID-19, you are asked to no fy the Administra on. Based on the
circumstance, you may be asked to keep your child home from school
for 14 days. During this me, your child will be able to con nue
classes via distance learning (online).
Illness Policy

Children should not be sent to school with exis ng symptoms
synonymous to that of COVID-19, such as fever, cough, runny nose,
nasal conges on, and diﬃculty breathing. A child with a temperature
of 100.4 degrees F or higher should be sent home immediately.
Children should be fever free for 24 hours without the use of
medica on before returning to school.
Children who have been diagnosed with COVID-19 will need a
doctor’s note releasing them back to school.
During the school day, if a student is iden ﬁed as ill or having a fever,
parents/guardians will be no ﬁed and are encouraged to pick their
child up within one (1) hour. Students will be placed in the Isola on
Room and monitored by the COVID-19 Point of Contact. Any student
sent home from school should be excluded from school un l
symptom-free for at least 24 hours (ideally 72 hours) without the use
of medica on.

Physical
Distancing

Movement on campus will be controlled and directed to reduce the
mixing of students. In classrooms, students will be seated in
accordance with CDC guidelines. Students may be allowed to interact
more closely for limited periods with addi onal safety measures and
greater supervision in place. Physical distancing markers will be
distributed around campus. Tents and/or other coverings may be used
in increased outdoor areas appropriate for physical distancing.

Face Coverings
and Masks

Students will wear face coverings throughout the school day. Mask
“breaks” will be encouraged outdoors, with proper physical distancing
guidelines in place. A small supply of masks are available in the oﬃce,
if necessary. Visitors to campus will be required to wear face
coverings/masks when conduc ng essen al business.

Field Trips

Suspended un l further no ce.
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Food Services

Lunch will be served in to-go containers.
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